
 
August 11, 2022 
 
 
 
Los Angeles City Council  
Office of the City Clerk 
City Hall, Room 395 
Los Angeles, CA 90012 
  
Attention: PLUM Committee 
  
REPORT RELATIVE TO A STRATEGIC PLAN TO STREAMLINE 100 PERCENT DEED-
RESTRICTED AFFORDABLE HOUSING PROJECTS AND TO IMPROVE PROCESSES AND 
PROCEDURES FOR THE DEVELOPMENT PROCESS; CF 21-0658 
  

I. SUMMARY  
 
On April 27, 2022, a report (Attachment 1) was submitted in response to Council File 21-0658, 
which detailed recommendations from the Department of City Planning (DCP), the Los Angeles 
Department of Building and Safety (LADBS), the Los Angeles Housing Department (LAHD), the 
Los Angeles Fire Department (LAFD), the Bureau of Engineering (BOE) and the Office of the City 
Administrative Officer (CAO) to increase departmental resources necessary to facilitate shorter 
staff review times, shorter appeal times, accelerated prioritization for 100 percent affordable 
housing projects.  
 
On May 31, 2022, the Mayor and Council adopted the City’s 2022-2023 Fiscal Year (FY 22-23) 
Budget, which became effective on July 1, 2022. This supplemental report clarifies which of the 
requested positions in the report to Council File 21-0658 were awarded within the FY 22-23 
Budget and which positions remain unauthorized. This supplemental report concerns 
recommendations for staffing resources and does not affect or change the policy and procedural 
recommendations included in the previous report.  
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II. BACKGROUND 
 
During its consideration of the 2022-23 Proposed Budget, the Budget and Finance Committee 
requested that the DCP and LADBS report back on the impact of the positions requested in the 
DCP’s report, dated April 27, 2022 (C.F. 21-0658). These reports, including Budget Memo 186 
(DCP) and Budget Memo 213 (LADBS), as well as authorization of positions included in 
Department Budget Program Requests, resulted in 28 of the 70 recommended positions being 
authorized with the FY 22-23 Budget. DCP, LADBS, LAFD, and BOE collectively received 
authorization for approximately half of the positions each department recommended in the report, 
while LAHD and the CAO received none of the recommended positions. The table below provides 
a detailed summary of the authorized positions each department received as well as the positions 
which were not authorized.  
 

Department Unit 

Total 
Positions 

Recommen
ded 

Positions 
Recommended in 

C.F. 21-0658 Report 

Positions 
Recommended in 
C.F. 21-0658 and 
Authorized in FY 

22-23 Budget  

Positions Not 
Authorized 

CAO NEW 3 3 Liaison Project 
Managers  

3 Liaison Project 
Managers 

DCP 

Housing 
Services 

Unit 
12 

1 Senior City Planner 
1 Senior City 
Planner (unfunded)  

2 City Planners 
2 City Planners 
(unfunded)  

8 City Planning 
Associates 

4 City Planning 
Associates 
(unfunded) 

4 City Planning 
Associates 

1 Senior 
Administrative Clerk  

1 Senior 
Administrative Clerk 

Priority 
Housing 

Processing 
9 

4 City Planners 3 City Planners 1 City Planner 

4 City Planning 
Associates  

4 City Planning 
Associates 

1 Senior 
Administrative Clerk  

1 Senior 
Administrative Clerk 

LADBS Structural 
Plan Check 10 

4 Structural 
Engineering 
Associates II  

4 Structural 
Engineering 
Associates II 

5 Structural 
Engineering 
Associates III  

5 Structural 
Engineering 
Associates III 
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1 Office Engineering 
Tech II 

1 Office 
Engineering Tech II  

Department Unit 

Total 
Positions 

Recommen
ded 

Positions 
Recommended in 

C.F. 21-0658 
Report 

Positions 
Recommended in 
C.F. 21-0658 and 
Authorized in FY 

22-23 Budget  

Positions Not 
Authorized 

LADBS 
(Cont.) 

Zoning 
Review 
Section 

9 

6 Architectural 
Associates II 

6 Architectural 
Associates II  

1 Architectural 
Associates III 

1 Architectural 
Associates III  

1 Architect 1 Architect  

1 Senior Architect 1 Senior Architect  

Inspection 
Case 

Management 
3 3 Senior Building 

Inspectors  
3 Senior Building 
Inspectors 

LAHD 

Land Use 
Unit 8 

1 Senior 
Management 
Analyst  

1 Senior 
Management 
Analyst 

5 Management 
Analysts  

5 Management 
Analysts 

2 Management 
Assistants  

2 Management 
Assistants 

Affordable 
Housing 
Managed 
Pipeline 

(AHMP) Unit 

2 

1 Finance 
Development Officer 
(FDO)  

1 Finance 
Development Officer 
(FDO) 

1 Management 
Analyst  

1 Management 
Analyst 

LAFD 

Hydrants 
and Access 

Unit 

7 

3 Inspector ll 3 Inspector II  

Fire Life 
Safety Plan 

Check 
 

1 Fire Protection 
Engineering 
Associate (FPEA) IV 1 FPEA IV  

2 Fire Protection 
Engineering 
Associate (FPEA) Il 1 FPEA Il 1 FPEA Il 

Fire Life 
Safety 

Inspection 
1 Management 
Analyst  

1 Management 
Analyst 
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Department Unit 

Total 
Positions 

Recommen
ded 

Positions 
Recommended in 
C.F. 21-0658 
Report 

Positions 
Recommended in 
C.F. 21-0658 and 
Authorized in FY 
22-23 Budget  

Positions Not 
Authorized 

BOE 

Certificate of 
Occupancy 
Clearances 

5 

4 Civil Engineering 
Associates 

2 Civil Engineering 
Associates 

2 Civil Engineering 
Associates 

1 Administrative 
Clerk  

1 Administrative 
Clerk 

Case 
Management 2 2 Civil Engineering 

Associate 
1 Civil Engineering 
Associate 

1 Civil Engineering 
Associate 

 
Forty-two (42) of the recommended positions were not authorized in the FY 22-23 Budget 
including three (3) positions at the CAO, eleven (11) positions at DCP, twelve (12) positions at 
LADBS, ten (10) positions at LAHD, two (2) positions at LAFD, and four (4) positions at BOE. Of 
the positions that were not authorized in the FY 22-23 Budget, recommendations from LAHD, 
LAFD, and BOE remain unmodified. After reviewing staffing needs through the FY 22-23 Budget 
process LADBS, DCP, and the CAO have adjusted their recommendations as described below. 
 
Los Angeles Housing Department (LAHD) 
 
LAHD renews its request for the 10 positions, which will have a direct and measurable impact on 
reducing the time it takes to bring affordable housing online. All affordable housing units required 
in connection with a development project require the preparation and recordation of a covenant 
to ensure that those units remain affordable for the specified amount of time. The Land Use Unit 
is responsible for preparing and processing such covenants, along with being responsible for 
making replacement unit determinations for such development projects pursuant to SB8. As a 
result of the significant increase in workload from SB8 implementation along with the previously 
existing volume of work for covenant processing, the time for processing covenants has increased 
from an average of 8 to 12 weeks to a current average of 16 to 24 weeks. With the additional 8 
positions requested, LAHD could reduce processing time below the 8 to 12 weeks and achieve a 
reduction in overall covenant processing time as compared to the timeframes prior to SB8 
implementation. 
 
Similarly, the modest increase of 2 positions for the Affordable Housing Managed Pipeline 
(AHMP) unit would enable LAHD to streamline the process of reviewing applications received in 
response to each Call for Projects. Additionally, the staffing will help create a structure that can 
be scaled to adjust for additional funding sources that may become available should the United 
to House LA ballot measure be adopted. 
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Los Angeles Department of Building and Safety 
 
Other than the positions included in the Mayor's FY 2022-23 Proposed Budget, LADBS does not 
require additional staff at this time for the efforts described in C.F. 21-0658. The streamlining 
goals outlined in the report can be met without additional staffing beyond what was provided in 
the approved budget. It should be noted that the three (3) Senior Building Inspector positions 
discussed in the C.F. 21-0658 report were not requested in the Mayor's FY 2022-23 Proposed 
Budget. The DBS intends to fill its current existing vacancies and will re-evaluate its resource 
needs once those positions are filled and report back to the Committee.  
 
Department of City Planning (DCP) 
 
In the report DCP recommended additional positions to reduce project timelines, of the twenty-
one (21) recommended positions DCP received hiring authority for ten (10) staff. Since the start 
of the fiscal year in July DCP has worked to fill these positions and reduce the department’s 
existing vacancies.   Due to natural attrition and department growth, DCP currently has a 
department vacancy rate of 28%, which has further strained department operations including the 
timeline for processing projects. As approximately 95% of housing development projects contain 
affordable units, reducing the department vacancy rate is essential for ensuring the expeditious 
processing of affordable units. To prevent further delays in project processing and meet the goals 
of the April 27, 2022 report, DCP recommends delaying position authority for the eleven (11) 
unauthorized positions until the department has reduced the existing vacancy rate. To facilitate 
vacancy reduction and expedite hiring of planning staff, DCP further recommends additional 
administrative and personnel assistance be provided to the department including (1) Senior 
Management Analyst, one (1) Management Analyst, and one (1) Senior Administrative Clerk. 
 
Office of the City Administrative Officer (CAO) 
 
The Office of the City Administrative Officer (CAO) recommends modifications to positions 
described in the report to clarify the job classifications of the positions requested. The report 
included a recommendation to establish an Affordable Housing Liaison Unit consisting of 3 Liaison 
Project Managers, the CAO has subsequently clarified the following job classifications are 
recommended (1) Senior Project Coordinator, one (1) Principal Project Coordinator, and one (1) 
Senior Management Analyst II. These positions will provide project management services and act 
as a liaison between City Departments that provide development services for affordable housing 
development projects. The proposed unit will institutionalize the existing coordination currently 
provided by the Mayor’s Office of City Homelessness Initiatives. Funding for these positions will 
be addressed in the forthcoming report from the CAO. 
 
To reflect position authorities authorized in the FY 22-23 Budget and the amended 
recommendations from the departments, revised key recommendations have been provided 
below. These revisions are limited to the proposed staff recommendations and do not affect or 
change the policy and procedural recommendations included in the previous report.  
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III. REVISED KEY RECOMMENDATIONS 

Adopt the recommendations included in the Department of City Planning’s report for                
CF 21-0054 dated April 27, 2022 with the following revisions: 

a. Modify the Los Angeles Department of Building and Safety (LADBS) request to 
remove the following twelve (12) positions: 

i. Four (4) Structural Engineering Associates II and five (5) Structural 
Engineering Associates III for the Structural Plan Check Unit and (3) Senior 
Building Inspectors for inspection case management. 

b. Modify the Department of City Planning Request to delay recommendations for 
eleven (11) positions until FY 23/24 and add funding and position authorities in FY 
22/23 for three (3) new positions funded by the General Fund to facilitate shorter 
staff review time and accelerate 100% affordable project processing:  

i. Delay the five (5) unauthorized Housing Services Unit positions until FY 
23/24 including four (4) City Planning Associates and one (1) Senior 
Administrative Clerk) to decrease preliminary application processing time 
by 50%.  

ii. Delay the six (6) unauthorized Priority Housing Processing staff positions 
until FY 23/24 including, one (1) City Planner position, four (4) City Planning 
Associates, and one (1) Senior Administrative Clerk to allow for immediate 
processing of entitlement applications. 

iii. Add funding and position authorities in FY 22/23 for three (3) personnel 
staff positions to expedite department hiring including, one (1) Senior 
Management Analyst, one (1) Management Analyst, and one (1) Senior 
Administrative Clerk. 

c. Modify the Office of the City Administrative Officer request to remove reference to 
3 Liaison Project Managers and replace with (1) Senior Project Coordinator, one 
(1) Principal Project Coordinator, and one (1) Senior Management Analyst II. 

d. Maintain original request for the Los Angeles Housing Department, Bureau of 
Engineering, and Los Angeles Fire Department to authorize funding and position 
authorities for the sixteen (16) remaining unauthorized positions to facilitate shorter 
staff review time and accelerate 100% affordable project processing as follows: 

i. Authorize and increase staffing resources in the Los Angeles Housing 
Department by a total of ten (10) positions. Eight (8) positions would be 
funded by Land Use fees and two (2) positions would be funded by the 
General Fund to reduce determination backlogs and expedite affordable 
developments:  
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1. The addition of one (1) new Senior Management Analyst position, 
and five (5) Management Analyst positions, and two (2) new 
Management Assistant positions for the Land Use Unit, funded by 
Land Use fees, to reduce processing times for replacement unit 
determinations and covenant recording.  

2. The addition of one (1) new Finance Development Officer and one 
(1) new Management Analyst (MA) position for the Affordable 
Housing Managed Pipeline (AHMP), funded by the General Fund, 
to facilitate an expedited underwriting and pre-development 
process. 

ii. Authorize and increase staffing resources in the Los Angeles Fire 
Department by two (2) positions to increase case management capacity 
and plan review of affordable housing projects to provide dedicated staff to 
assist developers of affordable housing projects:  

1. Increase staffing resources by one (1) Fire Protection Engineering 
Associate ll. 

2. Increase staffing resources by one (1) Management Analyst  
iii. Authorize and increase staffing resources in the Bureau of Engineering by 

four (4) positions as part of the effort to streamline permits and approvals 
for 100% affordable housing, and the broader effort to improve processes 
and procedures. The Bureau of Engineering recommends:  

1. The addition of two (2) Civil Engineering Associate positions, and 
one (1) Administrative Clerk position for permit plan checking to 
facilitate shorter review times.  

2. The addition of one (1) Civil Engineering Associate position for case 
management services to assist in coordinating with developers. 
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IV. CONCLUSION  

 
With rising inflation and housing pressures, the continued production of affordable housing is 
essential for providing housing stability in Los Angeles. The streamlining measures outlined in the 
April 27, 2022, report and further clarified herein, are critical to providing for the most vulnerable 
Angelenos. While City Departments have made significant progress in reducing the processing 
barriers for affordable housing projects, the primary streamlining constraint continues to be 
department resources. The proposed staffing recommendations outlined in this report would 
significantly accelerate project review timelines ensuring greater project certainty and facilitating 
increased production of affordable housing.  
 
For questions, please contact Senior Planner Blair Smith at (213) 978-1886 or 
blair.smith@lacity.org in the Department of City Planning’s Housing Policy Unit 
 
Sincerely, 
 
 
 
 
VINCENT P. BERTONI, AICP  
Director of Planning  
 
VPB:AV:NPM:bs:mg:bb  
 
Attachment: Department of City Planning Report April 27, 2022 
 
cc: Osama Younan, General Manager, Department of Building and Safety  

Ann Sewill, General Manager, Housing Department  
Kristen M. Crowley, Fire Chief, Fire Department  
Ted Allen, PE, City Engineer, Department of Public Works, Bureau of Engineering  
Matthew W. Szabo, City Administrative Officer, City Administrative Office 
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April 27, 2022 

Los Angeles City Council 
c/o Office of the City Clerk 
City Hall, Room 395 
Los Angeles, California 90012 

Attention: PLUM Committee 

Dear Honorable Members: 

REPORT RELATIVE TO A STRATEGIC PLAN TO STREAMLINE 100 PERCENT DEED­

RESTRICTED AFFORDABLE HOUSING PROJECTS AND TO IMPROVE PROCESSES AND 

PROCEDURES FOR THE DEVELOPMENT PROCESS; CF 21-0658 

I. SUMMARY

On October 5, 2021, the City Council instructed the Los Angeles Department of City Planning 

(DCP), with the assistance of the Los Angeles Housing Department (LAHD) and the Los Angeles 

Department of Building and Safety (LADBS), to report to the Council with a strategic plan to 

streamline 100 percent deed-restricted affordable housing projects in the City of Los Angeles. 

The amended motion also requested taking into account the instructions from the motion 

approved February 19, 2021, on related matters in Council File 21-0054, which requested the 

development of an expedited permitting process that establishes a maximum review per submittal 

time of 15 business days for projects that build the most amount of permanent supportive or 

affordable housing. This report is consistent with the instructions in Council File 21-0054. 

The report considers increased departmental resources to facilitate shorter staff review times, 

shorter appeal times, accelerated prioritization for 100 percent affordable housing projects, 

modifications to site plan review thresholds, and use of an administrative review process for 100 

percent deed-restricted affordable housing projects. In addition, pursuant to the amending 

motions, the report considers establishing full-time dedicated case managers in each 

development service-related department to better coordinate on permitting of affordable housing 

projects. The report includes technological and staffing resource needs, as well as any potential 

revenue sources needed to implement this system, as well as any ordinance changes needed to 

implement the changes. Finally, the report includes a summary on the back-log and processing 

times for each process related to development. These reports are requested to be provided by 

each department quarterly. The following recommendations are based on findings presented in 

the report. 
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